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DISCLAIMER

Please note the following clarifications regarding
the information presented.

Area Calculations

In previous presentations, areas were reported based on
sale area, and realizations were also calculated on this
basis. Going forward, we will transition to using the
carpet area for all measurements and realizations. Each
project, sub-project, or apartment has its own
conversion factor from sale area to carpet area,
accounting for balconies, flower beds, terraces, enclosed
balconies, and other areas. It is challenging to apply a
singular factor to an entire tower.

Forward -Looking Statement

This presentation may include forward-looking
statements that are subject to risks and uncertainties.
Actual results may differ significantly from those
projected or implied in these statements.
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| NDl AGS ECONOM' C SURGE GROWTH CONTEXT

India is on a transformative journey, with its economy projected to India Is the 5th largest economy, set to
reach $10 trillion by 2030/32. India has witnessed a consistent annual become 3rd by 2030

GDP growth rate of around 6-7%.
India's GDP has reached USD 3.75 trillion in 2023, from around USD 2 trillion in

2014, moving from 10th largest to 5th largest economy in the world.

Urbanization : Over 40% of Rising Incomes : The Indian
|l ndi ad6s popul at i o middkiclask is éxjpegted toignow ur b a n
areas by 2030, driving demand for to 38% by 2031. Rising incomes

housing, commercial spaces, and and expanding middle-class and 30,000
Infrastructure. high-income segments will

reshape future consumption.

Middle-class and higher middle 20,000

class will drive nearly $2.7 trillion
of incremental consumption spend

Infrastructure Development :

Massive government investment in by 2030-31. 10,000
Infrastructure, including highways, > )
. o . © _ ©
airports, and metro rail, is creating < g £ @ 2 - = [
: %) = v o % © T @© =
new growth corridors. o > O O 3 > T S 0 S

5th Largest Economy

. GDP (USD billion)
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REAL ESTATE BOOM GROWTH CONTEXT

Market Overview .  The Indian real estate market is expected to
grow from $200 billion to $1 trillion by 2030, driven by urbanization
and regulatory reforms.

Source: The Transformation of India's Real Estate Market, Anarock Property Consultants, 2023

/
)
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Shift to Organized Market : The implementation of RERA and GST
has led to increased transparency and consumer confidence, driving
growth in the organized sector.
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Source: RERA and GST Driving Shift to Organized Real Estate, CREDAI, 2023.
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MUMBAI SH”\”NG GROWTH CONTEXT

Strategic Importance : Mumbali Infrastructure Projects :
remains the most sought-after real Ongoing and upcoming
estate market in India with the Infrastructure projects like the oo Rate Trend 15,650
Mumbai Metropolitan Region Mumbal Trans-Harbour Link, ’
accounting for 34% of pan Metro expansion, and Navi 15,000
India residential sales In Q2 of Mumbal International Airport are e
2024 with 9% year -on- year set to enhance connectivity and .;@
growth. boost real estate values. £ 13,000
12,000
11,000 R _
Market Demand :  Consistent 10,006 oO—o— O+
demand for luxury residential, s SE ,LQfP S S P ,]9’1?‘

commercial, and mixed-use
developments.

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25 06



MARATHON'S GROWTH
DRIVERS

Diversified Portfolio Extensive Land Banks

Strategic Mumbal Focus Excellent In -House
Capabilities
Dominance in Key Strong

Micromarkets Leadership Team

07



DIVERSIFIED PORTFOLIO FOR RISK .
MITIGATION MARATHON'S GROWTH DRIVERS

Our Portfolio

Diverse Product Mix: Mar at honos di ver si
Affordable portfolio includes luxury residential (Monte South),
affordable housing (NeoHomeg, commercial spaces
(Futurex & Monte South), and large-scale townshipsi
mid size residential (Nexzone).

20%

residential

Commercial 26 % Risk Mitigation :  This diversity allows Marathon to

mitigate risks associated with market fluctuations
while capturing opportunities across different
segments.

Mid size
residential

14 %

Luxury
40% residential

Future Growth : Each segment is positioned to
benefit from specific market trends, ensuring
balanced growth and revenue streams.

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25 08



STRATEGIC MUMBAI
FOCUS

MARATHON'S GROWTH DRIVERS

Brand Loyalty : A well-established brand in the MMR region with a legacy of over
50 years, Marathon enjoys high customer trust and loyalty, translating into faster

sales and higher pricing power.

Market Knowledge: Mar at hondos focus on the MMR region
unparalleled understanding of local market dynamics, consumer preferences, and

regulatory landscapes.

Approval Efficiency :  Strong experience with local authorities streamline the
approval process, reducing project timelines and costs.
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DOMINANCE IN KEY MICRO ,
MARKETS MARATHON'S GROWTH DRIVERS

Micro -Market Leadership :  Marathon is a dominant player in key micro-markets like Byculla
(Monte South), Panvel (Nexzone), and Bhandup (NeoValley).

| T\ |
Marathon Nexzone Monte South sold the Marathon NeoValley
accounted for 20% market highest number of units in | sold the highest E_
S PITEY Sl the South Mumbal market = | number of units in the E"'-':
amengSHiICORECE - for3outof4quartersin | Bhandup micromarket E
projects in the micro- v 2294 n the last 1 year . -

market units in the last 1
year
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EXTENSIVE LAND BAN KS MARATHON'S GROWTH DRIVERS

The holding company of Marathon Nextgen Realty Ltd has a land bank
of more than 350 acres of prime real estate in MMR. MNRL intends to
exclusively utilise the landbank of the holding company for development
to drive growth.

100+ acres

© rPAnNVEL

100+ acres 50+ acres

© &HANDUP © poveivL

Future Potential: This |l and bank ensures Mar

develop new projects for the next 15 years.

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25 11



EXCELLENT IN-HOUSE CAPABILITIES

We boast a robust team of over 800 professionals across Group companies, offering comprehensive irhouse expertise
throughout the project lifecycle, from land acquisition and due diligence to planning, design, approval, engineering, materia |
procurement, site execution, and marketing & sales. Our in-house capabilities lead to improved margins and better execution.

LAND
ACQUISITION AND
CONVERSION :

A Strong in-house land
acquisition and
conversion team

A Instrumental in tying
up new projects under
JV's, liasoning for SRA
projects, and land
conversion

A This enables us to
have a steady supply
of inventory.

DESIGN :

A World-class in-house team
of architects and designers
with a customer-focused
approach to design

A Allows us to be more agile
and creative in our design
process and has helped us
deliver world-class products
and experiences to our
customers.

A Equipped with cutting-edge
software like Revit and
visualisation tools like
3DSMax and Lumion.

A Adhere to global best
practices like solar
envelope studies and open
space analysis while
designing our projects.

APPROVAL :

A Due to our strategic
focus on the MMR

market, our excellent in-

house approval team is
extremely well versed
with development
regulations

A Our team has built strong

relationships with
approval authorities in
our relevant micro
markets.

A This enables faster
turnarounds in
construction approvals.

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25

ENGINEERING :

A One of our biggest strengths is our
world-class in-house engineering
capability.

A Enables us to run the entire EPC
(Engineering Procurement and
Construction) cycle hyper-efficiently
achieving slab cycles as fast as 40
hours.

A One of very few companies with the
capability of building super-tall
structures

A Use of cutting-edge technology like
Kumkang formwork (Monte South),
MIVAN (Nexzone and Neo) and PERI
formwork (Futurex) ensures are
structures are rock solid and built to last

A Use of on-site batching plants to
generate high-grade concrete on-
demand, and an on-site material testing
lab to ensure the highest quality
finishing.

MARATHON'S GROWTH DRIVERS
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EXCELLENT IN-HOUSE CAPABILITIES

MARKETING, SALES AND CRM:

Marketing

A Unigue model in real estate with an in-
house creative, digital, and 3D team.
Enables us to differentiate our product

with higher quality images and collateral
A Strong digital marketing capabilities
enables us to generate a large volume

of leads and create strong brand

awareness

A Custom-designed analytics and CRM

platform built on Zoho CRM enables
ROI-focused marketing, faster response
times, and the use of marketing
automation via channels like WhatsApp
to improve customer engagement

A In-house call center equipped with the
latest telephony and communication
technology with a strong quality
monitoring process ensuring that all
leads are serviced rapidly with high
guality. More than 6000 leads are

serviced monthly

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25

Sales and Sourcing

A Large in-house sourcing team
that has built strong
relationships with brokers and
channel partners. More than
250 channel partners work with
Marathon every month

A Strong sales team equipped
with tools like touchscreens,
AR, and VR experiences
enabling us to maintain a high
conversion rate.

MARATHON'S GROWTH DRIVERS

CRM

A our in-house CRM team manages endto-
end customer service from on-boarding and
registration to possession and issue
resolution

A Our in-house CRM team has been
extremely effective in maintaining collection
and registration efficiency while ensuring
that complaints and issues are resolved in a
timely manner. We have deployed
technology like a dedicated portal for our
Relationship Managers and have launched a
mobile application to equip our customers
with information at their fingertips.

A Self-service mobile application launched for
customers

A Technology like automated WhatsApp alerts
of construction milestones, demands and
receipts has been implemented to enable
high degree of collection efficiency

A Dedicated RM portal deployed to enable
easier follow ups and communication

13



MARATHON'S GROWTH DRIVERS

STRONG LEADERSHIP TEAM

Marat honos | eadership team combines decades
planning.

Mr. Chetan R. Shah Mr. Mayur R. Shah

Chairman and MD Vice Chairman
A Civil Engineer from University of Bombay

A B. Tech. (Civil Engineering) from and M.S. in
IIT Bombay and M.S. Structural Engineering from
(Structural Engineering) from Oklahoma State

A University of Houston A Visionary leader and has over 30 years of
40+ years of experience in rich and varied experience in the Real
planning, operations, quality Estate & construction
assurance and execution of large A Served as the President of MCHI-
projects CREDAI

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25

of experience

Mrs. Shailaja Shah

Director

A Part of Promoter Group

A Involved in various activities
which imparts the values and
uplifts many lives in the vicinity of
the Group Projects

14
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MARATHON'S GROWTH DRIVERS

STRONG LEADERSHIP TEAM

Mr. Kaivalya Shah Mr. Samyag Shah

Director Director

A BE- Structural Engineering, A BA- Economics, University of California,
University of California, San Diego San Diego

AKai val yadOs I nnovative ap ArSamyagrheaUsaUBe of our largest projects
helped the business foray into I Nexzone and Futures
several fruitful joint ventures. A Heis passionate about technological

A He has also been key to shaping the Innovations and strives to improve the
GroupoO0s sl um rehabi |l i tat | ocustomdr eéxpetieaog gt every stage.

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25

Mr. Parmeet Shah

Project Head

A BA- Economics, Yale University
and MS, Columbia University

A Parmeet heads the Marathon
Nexworld.

A With a keen interest in
transforming school education, he
has also founded NEXT School.

15



MARATHON NEXTGEN REALTY LIMITED COMPANY OVERVIEW

MNRL

MARATHON NSE: MARATHON

GROUP

PUBLIC

12.5 acres 25 acres 6.5 acres 14 acres | 1,777,000 sqft| 3,00,000 sqft

of commercial of commercial
space space

NeoPark/Neo
Nexzone Panvel Square
Bhandup

[ 40% ] [91% ] [ 100% ] [90% ] [ 100% ] [ 100% ]

Monte South
Byculla

NeoValley Millennium Futurex
Bhandup LBS, Mulund Lower Parel

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25 16



MAJOR ACQUISITION & MILESTONES

GENESIS OF MARATHON NEXTGEN REALTY LTD

A Acquired 8 Acres of Piramal Spinning & Weaving Mills LTD

A Successfully settled lenders & 1200 mill workers through
the Board for Industrial & Financial Reconstruction (BIFR)

A Renamed the company to Marathon NextGen Realty
Limited

ACQUIRED 12.5 ACRES OF KHATAU MILLS, BYCULLA

A Settled lenders and 6000 mill workers through BIFR
A Invited Adani Group as an equity partner

ENTERED INTO THE JV WITH MAFATLAL MILLS

A Added 6.6 acres in Lower Parel

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25
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STRATEGIC LAND ACQUISITION & EXPANSION

ACQUIRED 6.5 ACRES OF LAND
IN BHANDUP

ACQUIRED SANVO RESORTS PVT LTD
A Added 25 acres in Panvel

ACQUIRED TERRAPOLIS ASSETS PVT LTD

A Added 1 acre in Mulund

ACQUIRED NEXZONE FISCAL SERVICES LTD

A Added 14 acres in Bhandup

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25

COMPANY OVERVIEW
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PORTFOLIO SUMMARY

COMPANY OVERVIEW

Project Location Ownership Total Sold Unsold Unsold MNRL
0% in Cr in Cr in Cr Share
in Cr
Monte South Byculla 40% 10,000 2,064 7,936 3,174
Nexzone Panvel 91% 2,576 1,909 66 7 667
Neopark/ Bhandup 100% 960 163 797 797
neosquare
Neovalley Bhandup 90% 2,475 232 2,243 2,243
Millennium Mulund 100% 360 227 133 133
Futurex Lower Parel 100% 1,167 773 394 394
TOTAL 17,538 5,367 12,171 7,409

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25

19



BUSINESS HIGHLIGHTS 1T Q2 FY25

OC received for Monte South Tower A up to 64 floors

Proposed increase in fund raising limit to Rs. 1000 crores

Impressive 43% growth in PAT to Rs. 49 crores

Marathon Nextgen Realty LTD | Investor Update Q2 FY-25

QUARTERLY HIGHLIGHTS
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